
 

ALIVE in Lima! 
As I gazed out of the window of the aeroplane, on the long journey to Peru, the Andes glowed 
orange with the setting sun and I wondered what the weeks ahead would bring. This was my 13th 
trip as a volunteer in ‘Hogar De La Paz,’ the Home of the Missionaries of Charity Brothers 
(affectionately known as the ‘M. C.’s), in Callao, Lima, Peru. The M.C. congregation was 
established by St Teresa of Calcutta and their mission is to serve the ‘poorest of the poor’. In the 
Lima Home, there are currently 6 Brothers and 27 ‘boys’ who are aged between early 20’s to 
mid-40’s. During the long flight to Lima, I am always struck by how my life has changed 
dramatically as a result of my adventures in this Home, indeed, all this stems from going on my 
first silent retreat in 2005. 

If someone had told me when I was a busy solicitor in my law practice, that I would go on a silent 
retreat, during which I would decide to leave my career of 20 or more years and that a magical 
journey would begin that involved volunteering with the M.C.’s in the dirt, humidity and crime 
riddled area that is Callao – I would have been nothing less than shocked and a little afraid of what 
life held for me!  And yet…it is here in Callao, that I have encountered the most intense experience 
of what it means to be ALIVE!   

To explain a little about these special boys in the Brothers’ Home…. All these boys have been 
abandoned by their families at a very young age and have lived together for most of their lives in 
this Home. They are mentally disabled and many of them are also physically disabled.  Amongst 
them, there are 9 more capable boys, however the remainder have a wide range of severe mental 
health issues. These are grown men – not little boys, many are doubly incontinent. The work is 
physically demanding and can be, emotionally challenging. 

These days thankfully, there are support workers in the Home and specialist carers including, a 
visiting psychiatrist, a wonderfully devoted nurse, Mariela and a totally dedicated psychologist, 
Karin. In addition, there are the Brothers!  To maintain this level of care calls for long hard days of 
work. The Brothers rise at 5am – a bit shocking for most of us! Then the work begins, showering, 
dressing, feeding…The commitment to the physical care of the boys, whilst of course crucial, is 
not enough in this environment.  What is needed is an essential motivation of devotion to the boys.  
Without this, life would be an endless and exhausting grind of drab chores.  The wellbeing of the 
boys goes way beyond feeding and clothing them, it is in the minutia of detail, of the daily 
unending list of repairs and reinventions that are needed to maintain the standards set in the 
Home. These standards stem from a major overhaul of systems and care, spearheaded by the 
efforts of a Spanish Brother – Br. Ruben, who with other supportive Brothers, worked to make 
changes for the better from 2009 - 2013.  

The work the Brothers undertake is not for all – it is a calling to tirelessly put the needs of the boys 
first. It calls for a gift - to want to work with the poorest of the poor and to be able to be motivated 
not by duty, but by love.  So often new ways need to be invented to tackle the problems of living for 
these very special boys.   

Each day mattresses are destroyed and need to be repaired, the special clothing some of the boys 
wear, is so often torn by them and needs repairing, specially adapted shoes are needed to stop 
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some boys undoing laces and spending the day, barefoot.  Specially adapted tables and chairs – 
the list goes on…  

It is one thing to do as I do – drop in for a few weeks then go home to recharge my batteries, it is 
quite another to live this life day in and day out.  Yet I have so many examples of Brothers who 
faithfully live and love this life, out of devotion. Br. Nati of Honduras, is but one shining example. 
He has spent around 5 years in this Home.  There is joy in his work with the boys and this is 
infectious to those around him! Br. Nati loves to go the extra mile. So often he will take the boys for 
walks from the house down to the beach. Whilst still quite a dangerous area, the environment is 
improving as the local Governor is now funding improvements including a new major road 
alongside the sea.  

Here is Br Nati on a daily outing with Ricardito.  Such 
simple pleasure yet what joy!!!! 

I am often asked – what do I do in this Home with no 
training in this field? Well much of the day is spent in the 
simplest of ways –playing with and running around after 
the boys!  Whenever possible, we party with the boys and 
oh the Peruvians know how to party! I take a range of 
music to which they would have never really have access. 
The boys are Andre Rieu fans (!), strains of his orchestra’s 
renditions of Strauss Waltzes are regularly heard 
throughout the Home. We spend hours dancing, playing 
games and taking groups of boys on walks. Most of the 

boys have the mental ages of young children and this time I crammed into my bulging cases a 
selection of wigs and dressing up material for them – Tutankhamen went down a storm this trip!  

All these boys have their unique characters. In the early days, I am ashamed to say that I used to 
think many of them physically looked ‘strange’ to me, however, the more I have come to know and 
love them, the more beautiful they appear.  

The joy of joys for me is a very 
special ‘little boy’ called Ricardito. He 
is a cherub and a little rascal rolled 
into one!!  For the weeks I am there, 
the Brothers and carers are very 
happy that I devote so much of my 
time to the care of him!   He is my 
bundle of joy in life!!  Ricardito is 
around 5’6”, very slim build (despite 
his insatiable appetite) and he has a 
mental age of around 2.  And yet it 
seems to me, that Ricardito is more 
ALIVE than so many of us ‘normal’ 
people. 

He is hyper active and doubly incontinent. He does not speak verbally, but how articulate are his 
shining brown eyes! Here we are together with another boy, Angel…Without doubt, Ricardito is 
one of the greatest gifts in my life and I will thank God for him to the day I die! 

It’s true, he cannot talk, but he speaks with his beautiful eyes. I know him so well - almost words 
are not necessary. This trip, I discovered Ricardito and a good number of the boys, experiencing a 
prolonged period of contentment, unusual for many of them. This may be said to be due to a well-
run home under the ever vigilant, caring and excellent superior - Br. Juan, who with the support of 
the Brothers who work with him, tirelessly ensures that the needs of the boys are put first.  
Here is the totally dedicated, Br Juan, in the garden with the boys. 

  

All aboard! Thanks again to the adventurous spirit of Br Nati, there was chance to take Ricardito 
on a boat (a rather small boat!) from La Punta, a nearby harbour, around the bay to see the 
pelicans.  
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The Brothers are continuously upgrading the equipment needed for the boys.  Here is Quechua.  
He now has a medical bed bought with donations from England. 

This boy has been paralysed for years but in recent times, he 
contracted drug resistant TB.  Defying all medical opinions, he made 
a miraculous recovery due to his fighting spirit and the care and 
devotion of the Brothers and their team. As his smile shows, he is 
more full of life than ever. 

Surrounded by laughter and giggles…Here are two boys who spend 
endless time on the swings – again bought from money donated by 
the good people of England. 

So many of the Brothers are 
full of fun and celebrate life at 
every opportunity. We 
celebrated my birthday with a Peruvian version of a carrot cake. What a time of fiestas, dancing 
and happiness amidst much physical work!   

Here are Brothers, Carmelo (from 
Malta) Sushil (India) and Nati. 
Carmelo is a very gifted artist and 
uses this amazing abilities in his 
work in the Home and in the adult 
prison. Indeed he worked for 
around 10 years with prisoners on 
death row in Los Angles before 
coming to Lima. 

Thanks to the wonderful nurse in 
the home, Mariela, we were able 
to take some boys to a nearby 
zoo, in her car. The boys love to 
be able to run free in the fields of 

the zoo.   
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Here’s Ricardito pushing Pedro, in Ricardito’s wheel chair…! 

The Brothers do not fund raise but they do rely on divine providence i.e. they trust that God will 
provide all they need. So often this is given through the intervention of individuals and sometimes 
organisations who want to support their very worthy and often hidden work. The Brothers are very 

grateful to the many people in my parishes and 
beyond, who give selflessly and this time we 
were particularly fortunate to also have a 
generous donation from the GMB Union. All 
these donations are so very gratefully received 
and used for the boys’ care and wellbeing.  

Here are some of the boys saying thank you to 
GMB and this thank you extends to all! 

The Brothers have made alterations to the 
Home to enable them to have a bigger chapel 
where some of the boys come to daily mass.  

The mass is always lively! The boys love to sing and 
get maximum volume out of their tambourines!  

In contrast, the garden to the main house is now a very 
tranquil place for some of the boys.  October/November 
is the springtime in Lima, and there are humming birds 

in the garden – so 
small and beautiful…  

The Brothers now have a physiotherapist visiting each week, 
with his 
son who is a reflexologist,  

Here they are giving treatment to Abuelo 
who has been bed-bound for years. 

Now a word about the Juvenile Prison … 

Nothing happens by chance….  After leaving my law practice I was privileged to have the 
opportunity to train as a spiritual director with the Jesuits at St Bueno’s Ignatian Spirituality Centre.  
I now run a small spirituality project at St Antony’s Centre for Church and Industry, in Trafford Park. 

 4



Here I give spiritual direction and try to pass on to others what I have discovered about how to live 
life to the full. This is inspired by the spirituality of St Ignatius of Loyola who saw God in everything.  

As part of my time in Lima, I am a volunteer with some of the Brothers in the Maranguita Juvenile 
Prison, near to the Home. There are around 700 boys in this prison and how if fills me with life to 
volunteer there. Indeed I have spent much time there with the Brothers, as part of the Pastoral 
team in this prison. I have given classes, in art and English and this time, with the support of the 
psychologists I also introduced the prison boys to the art of labyrinth walking, as a means of 

meditating and centring. With 
the help of the boys, there is 
now a painted labyrinth in the 
prison grounds.  

There was also chance again 
for me to give a class in face 
painting, to a group of prison 
boys who are training as mime 
artists. However as events 

transpired, the main mission in the prison, this trip was the distribution of a certain booklet… 

Two days before I was due to leave for Lima, I was given the chance take around 180 copies 
translated into Spanish, of the ‘I Am With You’  booklet – Fr John Woolley’s  classic spiritual 
booklet for help in today’s needs. How would I fit this extra weight into my already overweight 
case?  Well, how much I realise more and more that everything is provided. The next day, I had ‘a 
chance’ conversation with a friend from my church and discovered that her daughter, worked for 
KLM, the airline with whom I was flying. Whilst never previously possible, this time, through her 
kind intervention, I was given permission to take a ’free’ second case on board.  

No surprises to learn that the first things packed into that case were the180 booklets!  There is 
something very special about these inspiring booklets, they have helped so many find peace and 
comfort amidst life’s struggles. I was so delighted to be able to pass them on to the needy prison 
boys.   

Once in the prison the booklets were well received by boys and staff alike. As events transpired, a 
large group of boys were making their first sacraments in the huge chapel of the prison. Some 
token was needed to give them as a memento of this important occasion.  The powers that be 
decided that this booklet was perfect for them! I was delighted to be able to donate all I had.  

 

Here are the some of 
the happy ‘Pastoral 
Team’ with the booklet 
that has inspired and 
consoled so very many. 

I was fortunate to be 
there on an important feast day in Peru – Signor de los Milagros….or Lord of Miracles. For this 
special day, some of the prison boys paraded outside the walls of the huge prison. I felt such a 
sense of privilege to be able to walk that day with these boys, the staff and pastoral team.  
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Suffice it to say that these are just tasters of my happy Lima days.  

These wonderful times always stretch me…and take me beyond myself, to new challenges which 
would have been but pipe dreams had I remained behind my office desk in 2005. I have been 
given such amazing opportunities in this regard and I owe so much to all who have played a part in 
this journey and ultimately of course, I owe it all to God!  

And so…what did my 13th trip bring? A step further on the journey of striving to keep focused on 
what I believe is the purpose life - to be on a mission for God who is in everything and everyone, 
and calls each of us to live life to the full; to leave behind what is passing; to try to forget self and 
to reach out to others, hard as all this so often is for me!!! It is in the examples of these faithful 
Brothers and of the boys in the Home and in the prison, that I witness this in action and how this 
inspires me! 

I encounter in a most profound way, a sense of being needed by these beautiful boys, although 
they know nothing about my life in the ‘outside world’. Being able to respond to them by giving just 
my time and affection, fills me with joy. I go out to give and each visit, I receive so much 
more…..long may it continue.  

Gracias a Dios!
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